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EXPLORE

Liquid Learning is delighted to present the Safety Innovation Conference 
2013, a highly informative and practical event featuring case studies and 
expert commentaries from leading safety and contracting professionals 
focusing on improving safety performance and culture through innovative 
practices.
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EARLY BIRD DISCOUNT 
Book & Pay by 3 May 2013 to receive  
an additional Value Plus Discount!

Achieving alignment between 
innovative safety initiatives, 
organisational objectives and 
business appetite for change

Gaining employee buy-in for safety 
initiatives through proactive 
engagement 

Improving measurement with 
advanced data capture, evolving 
leading indicators and trend 
analysis

Transitioning to better safety 
practices and overall safety culture 
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John Beattie Executive General Manager, Zero Harm 
Downer Infrastructure

Keith Hoskins Group General Manager, Health, Safety and 
Environment   
Mirvac
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President
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Dalrymple Bay Coal Terminal

Ross Pilkington Director, Operational Support Division 
WorkSafe Victoria

Dr Sharron O’Neill Senior Lecturer and Research Fellow 
Macquarie University

Melanie McGaw Director 
Belle Health and Safety Consultancy

Matt Reidy National Safety Manager 
Linfox

SUPPORTERS

MEDIA PARTNER
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Day One 16 July 2013
Implementing alternatives to lag indicators with effective measurement systems

PLUS MASTERCLASS!
ONE Separately Bookable, Full-Day 
Masterclass on 18 July 2013

EARLY BIRD DISCOUNT
Receive $100 off registration if you 
register and pay by 28 June 2013

8.30 - 8.55 Registration and Morning Coffee 

8.55 - 9.00 Official Welcome and Opening Remarks   
from the Chair

9.00 - 9.45 EXPERT PRESENTATION
Reviewing the 2013 safety climate in Australian 
high-risk industries
WorkSafe Victoria’s vision is to improve the health, safety 
and wellbeing of the Victorian workforce and to have 
Australian workers returning home safe every day. To make 
this vision a reality, WorkSafe Victoria actively works with 
the community in order to change attitudes and behaviours 
about workplace health and safety (WHS) by incentive, 
assistance, enforcement and persuasion strategies. Today, 
Ross Pilkington outlines the Workplace Safety environment 
for 2013 Australia-wide, addresses the key areas where 
organisations are feeling their safety improvements have 
plateaued, and delivers strategies to push your safety 
outcomes further. Discuss:

•  Outlining the changes to WHS laws and regulations  
    affecting Australian organisations

•  Key challenge areas for ensuring continual improvements  
    to safety outcomes

•  Improving communication to ensure greater participation  
    in driving safety outcomes 

Ross Pilkington Director, Operational Support 
Division 
WorkSafe Victoria

9.45 - 10.00 Questions and Discussion

10.00 - 10.45 CASE STUDY 
Complex projects need complex safety 
management - Why compliance is not enough
Leighton Contractors Rail’s Safety Management System 
accepts that complex projects require complex safety 
management. To do so, David Bainbridge focuses on 
building a generative safety culture in a bid to ensure real 
safety outcomes. In this session, gain an understanding 
of the four pillars of complex project safety management 
undertaken by Leighton Contractors Rail, focusing on:

•  Building a culture of ‘safety norms’ – ‘how we do things  
    around here’ 

•  Gaining employee buy-in through engagement

•  Simple but effective tools to normalise safety behaviours

•  Investing in the teams adaptive capabilities  

Eur. Ing. David Bainbridge National Manager, Safety 
and Assurance 
Leighton Contractors Rail
President 
The Rail Track Association Australia

10.45 - 11.00 Questions and Discussion

11.00 - 11.15 Morning Tea

11.15 - 12.00 CASE STUDY
Focusing on organisation-based solutions with 
flexible lead indicators 
Downer Infrastructure has developed a holistic safety 
strategy based on a whole-of-business approach to 

managing key risks alongside leading indicators. In today’s 
session, John outlines how ensuring flexibility in lead 
indicators that align to business processes can create an 
effective and continuous learning environment in order to 
improve safety outcomes. Explore:   
•  Ensuring the currency of Health and Safety   
    practitioners in managing critical risks 
•  Creating evolving leading indicators that cut across  
    business processes 
•  Reviewing critical OHS risks: the risk management /  
    leading indicator paradigm 
John Beattie Executive General Manager, Zero Harm 
Downer Infrastructure

12.00 - 12.15 Questions and Discussion

12.15 - 1.15 Networking Lunch

1.15 - 2.00  CASE STUDY
Reinvigoration of the cross-functional risk 
networks with a focus on innovation  
Over the past 12 months, Linfox has revitalised their safety 
management processes to include the implementation of 
their Injury Management System (IMS) which has improved 
their safety measurement; a complete shift in organisational 
focus from administrative controls to higher order controls 
such as elimination, substitution, engineering, as well as a 
move away from lag indicators. Matt Reidy outlines how 
Linfox is: 

Improving data capture and trend analysis with the use 
of IMS
Increasing focus on leading indicators: Hazard reporting, 
inspections and safety governance reviews
Reinvigorating cross-functional risk networks with a focus 
on innovation

Matt Reidy National Safety Manager 
Linfox

2.00 - 2.15 Questions and Discussion

2.15 - 3.00 CASE STUDY
Focus on leading edge concepts of ‘Safer by 
Design’ 
Worldwide research indicates that poor design and 
planning are contributing factors in a significant number 
of deaths and injuries in the building and construction 
industry. In Australia, legislative frameworks continue to 
be developed to include design as an integral component 
of safety in the workplace. While the design profession’s 
statutory duty for designing a building or structure 
varies under current OHS frameworks across Australian 
jurisdictions, a prominent Australian Association believes 
varying OHS frameworks reduce an employer’s capability 
and competence in understanding their obligations across 
jurisdictions. Paul Breslin will discuss the benefits of taking 
a holistic and comprehensive approach to design. Explore:  

•  Being safer by design and planning

•  Focusing on critical risks

•  Demonstrating practices not just paperwork

•  Growing a mature safety culture 
Paul Breslin Occupational Health, Safety and 
Environment Manager  
Brookfield Multiplex Construction and 
Development

•

•

•



Developing a generative safety culture by creating a learning environment
17 July 2013Day Two

Implementing alternatives to lag indicators with effective measurement systems

SUPER SAVER DISCOUNT
Receive $200 off registration if you 
register and pay by 31 May 2013

3.00 - 3.15 Questions and Discussion

3.15 - 3.30 Afternoon Tea

3.30 - 4.15  CASE STUDY
Developing trust with relationship-based 
safety for an engaging and effective safety 
framework
Trust and credibility play a central role in creating a 
successful safety culture within an organisation. Dalrymple 
Bay Coal Terminal’s Health, Safety Environment and Quality 
(HSEQ) Manager, Chris Cashman has this year been 
conducting a Relationship Based Safety (RBS) study within 
a subset of the Coal Terminal. The study has examined 
the effect of proactive RBS application, compared to the 
Behavioural Based Safety previously practiced. Chris 
Cashman will discuss the findings of his examinations, as 
well as advice on practical strategies for transitioning to 
new safety strategies such as RBS. Explore:

How to transition to better safety practices and overall 
organisational change
Examining safety specific attitudes about trust and self-
reporting safety behaviours
Sustaining enthusiasm and uptake from the workforce

Chris Cashman Health, Safety, Environment and 
Quality Manager 
Dalrymple Bay Coal Terminal

4.15 - 4.30 Questions and Discussion

4.30 - 5.30 PANEL DISCUSSION
Building a contractor-friendly safety culture 
Balancing health, safety, and productivity is vital for 
motivating safe practice in the workplace. For contractors 
across many industries, the challenges involved when 
working in different organisations include the adjustment 
into site-specific environments, which impedes on the 
effectiveness of safety frameworks. Today, our panellists 
will discuss the following:

Safety regulations and work practices
Ensuring contractor and sub-contractor buy-in through 
engagement
How to navigate the setbacks of varying safety cultures 
site to site

Eur. Ing. David Bainbridge National Manager, 
Safety and Assurance
Leighton Contractors Rail
Paul Breslin Occupational Health, Safety and 
Environment Manager
Brookfield Multiplex Construction and 
Development
Ross Pilkington Director Operational Support 
Division
WorkSafe Victoria

5.30 Concluding Remarks from the Chair 

5.30 - 6.30 Networking Reception

•

•

•

•
•

•

8.30 - 8.55 Morning Coffee 

8.55 - 9.00 Opening Remarks from the Chair

9.00 - 9.45 CASE STUDY
Ensuring a strong safety performance 
through effective communication  
A safety culture can only be sustained if there is clear 
communication before and during the project, as well 
as the debriefing afterwards. In order to implement 
and maintain safety initiatives effectively, an innovative 
approach is needed to ensure the right communication 
of expectations. Graincorp Oils’ General Manager for 
Health, Safety and Environment outlines how to ensure 
effective stakeholder communication, including:

•  Practical ways of communicating expectations   
    regarding safety

•  The impact of values-based leadership for safety   
    performance

•  Increasing and improving communications between  
    performance and reward structures 

Anthony Cramery General Manager, Health, Safety 
and Environment  
Graincorp Oils

9.45 - 10.00 Questions and Discussion

10.00 - 10.45 CASE STUDY
Innovation through collaboration
Diana Chambers is leading a Safety Research and 
Education Alliance within Essential Energy, aimed at 
collaborating to support safety innovation in the electricity 
sector. Diana shares her experiences navigating the 
safety research landscape and engagement with 
government, industry and research institutions. With 
her background in applied science and more recently 
delivering new products and services, Diana will offer 
strategies to support translation of new approaches and 
research into practice, including: 
•  Developing avenues for collaboration with industry,  
    research institutions and government  

•  Achieving alignment with business appetite for change

•  Facilitating mutual outcomes for collaborative   
    partnerships 

Diana Chambers Program Manager, Safety 
Research and Education Alliance 
Essential Energy

10.45 - 11.00 Questions and Discussion

11.00 - 11.15 Morning Tea

11.15 - 12.00 EXPERT PRESENTATION
The use, misuse and abuse of Lost Time 
Injury Frequency Rates  
Although the majority of workplaces continue to use 
Lost Time Injury Frequency Rates (LTIFR) as their 
primary safety measure, in reality its poor validity (not 
to mention reliability) makes it largely ineffective for 
evaluating performance, supporting safety decisions or 
driving safety culture. Dr Sharron O’Neill from Macquarie 
University draws on her research into Workplace Health 

VALUE PLUS DISCOUNT
Receive $300 off registration if you 
register and pay by 3 May 2013



Developing a generative safety culture by creating a learning environment

Phone: +61 2 8239 9700 
Fax: +61 2 8239 9777
www.liquidlearning.com.au

3.15 - 3.30 Afternoon Tea

3.30 - 4.30 INTERACTIVE THINK TANK
How to practically apply safety innovation into 
your safety framework
This interactive session has been designed to provide an 
overview of the key strategies presented throughout the 
conference, in addition to providing an opportunity to share 
strategies on how to practically apply these safety innovations 
within your organisation’s safety framework. Your Think Tank 
facilitator will cover the following points:

Reviewing the key safety innovations as seen over the past 
two days
Outlining common challenges faced regarding the 
integration of safety innovations

Providing practical solutions needed to successfully apply 
safety innovations within your organisation

Melanie McGaw Director
Belle Health and Safety Consultancy

4.30 Concluding Remarks from the Chair  
and Conference Close

•

•

•

and Safety performance measurement and reporting. 
Explore:

•  Explaining the limitations of LTIFR

•  Suggesting more effective alternative measures

•  Covering critical issues in identifying and developing  
    useful safety measures 

Dr Sharron O’Neill Senior Lecturer and Research Fellow 
Macquarie University

12.00 - 12.15 Questions and Discussion

12.15 - 1.15 Networking Lunch

1.15 - 2.00 CASE STUDY
Practical application of the move to alternative 
reporting systems
The recording and measurement of accidents has long 
been a problem for global businesses. Regulatory regimes 
vary and allow businesses to massage their accident data 
to suit local circumstances. Due to this, cross business 
comparison and performance measurement becomes 
difficult. Laing O’Rourke Australia has introduced its own 
internal measure as part of its move away from regulatory 
definitions and towards a performance based culture. This 
presentation will outline: 

•  Development and roll-out of this measure (the Disabling  
    Injury)  
•  Moving safety management into a different space 

•  Looking to future developments 

John Green Health, Safety, Environment and Quality 
Director, Australasia Hub 
Laing O’Rourke

2.00 - 2.15 Questions and Discussion

2.15 - 3.15 PANEL DISCUSSION
Moving beyond the theory - Practical 
strategies for implementing safety innovation
Due to the current two-fold reality of a plateau in safety 
outcomes alongside often stretched safety resources, 
there is a stronger need for innovative strategies to effect 
change within your organisation’s safety culture. Panellists 
who are currently taking a proactive lead on health and 
safety address the implementation gap and share practical 
suggestions for the future. Discuss:

•  Providing a focus - Where is the innovation needed?

•  Main barriers to achieving healthy people in safe and  
    productive workplaces

•  Sharing strategies for the practical application of safety  
    innovation

John Green Health, Safety, Environment and Quality 
Director, Australasia Hub
Laing O’Rourke

Diana Chambers Program Manager, Safety 
Research and Education Alliance
Essential Energy

Anthony Cramery General Manager, Health, Safety 
and Environment 
Graincorp Oils

Keith Hoskins Group General Manager, Health, 
Safety and Environment 
Mirvac

Safety

Operations / Site

Health, Safety and Risk 

Occupational Health and Safety  

Health, Safety and Environment

Safety Systems / Training

Risk Management

•

•

•

•

•

•

•

WHO WILL ATTEND 
Professionals across a wide range of industries in roles spanning:

Workplace Health and Safety

Safety Culture Management / 

Development

Injury Management / 

WorkCover / Compensation

Organisational Development / 

Effectiveness

•

•

•

•

Follow this event on Twitter using the event hash tag 
#SIC13 and @LiquidLearning for daily industry  
updates!

Don’t have time to read the brochure now? 
Step 1: Download a QR Reader application for your phone.
Step 2: Scan this QR code to access the event details 
electronically.

https://twitter.com/LiquidLearning


8.30 - 4.30    Adding Innovation to the Safety Toolkit: Developing innovative solutions to key safety challenges
Due to the widespread plateau in safety outcomes coupled with often stretched safety resources, there is a real need for innovative strategies which 
help organisations effect change within their safety culture. 

Today, our experienced Masterclass facilitator Melanie McGaw will deliver practical solutions which have been carefully designed to assist with the 
practical application of safety innovations within your organisation.
 
This interactive Masterclass has been designed to provide an opportunity to mould flexible and customised strategic solutions which will help     
overcome barriers faced in the implementation of safety innovations. This will include effective alternatives to lag indicators, new measurement   
systems, building generative safety cultures, as well as implementing innovative communication strategies which engage all stakeholders.

During the Masterclass, delegates will have the opportunity to consider the role of safety innovation within their own organisation’s operational 
context and identify the opportunities, potential barriers and strategies for the implementation of safety innovation. Melanie will cover the following 
points, amongst others:

Where is innovation needed?

Main barriers to achieving safety outcomes

Practical ways of communicating expectations regarding safety

Improving safety-specific attitudes and self-reporting safety behaviours

Focusing on developing effective leading indicators

Setting a learning environment which ensures greater participation

Expert Facilitator: Melanie McGaw Director 
Belle Health and Safety Consultancy
Melanie McGaw has 20 years of practical experience implementing Workplace Health and Safety systems and processes across a broad range 
of industries including: transport, communications, services, water and manufacturing. Her expertise lies in combining Workplace Health and 
Safety (WHS) and business academic qualifications with industry experience to understand needs, develop solutions and deliver on specific 
business requirements. Melanie specialises in WHS management leadership and culture, employee risk management and compliance, contractor 
management systems, WHS strategy and planning, health and wellbeing programs as well as injury management processes.

•

•

•

•

•

•

SPONSOR TODAY!
Limited sponsorship and exhibition opportunities 
available. For your chance to brand yourself as a 
market leader, please call: +61 2 8239 9700 or email:  
partnership@liquidlearning.com.au!To request an electronic version 

for easy circulation, email  
marketing@liquidlearning.com.au

Masterclass 18 July 2013

ALSO AVAILABLE

ABOUT THE EVENT
Almost all organisations seek to operate in a Zero Harm working environment. Effecting change within your organisation to improve safety outcomes 
is only achievable if all stakeholders are effectively engaged. This conference will explore the strategies used by leading organisations to address 
all challenges and pitfalls organisations face when implementing change within their safety framework. This includes using innovative measures 
to build sustainable safety culture across a range of industries and work environments. The emphasis will be on industry case studies offering 
practical applications and demonstrating how various safety innovations have been implemented in the workplace, as well as how organisations are 
addressing specific safety challenges.

The conference is designed to provide an interactive experience that will provide the ideal opportunity for professionals, managers and employees 
who are seeking to obtain innovative solutions to overcome common barriers faced by safety professionals across varied industries. Delegates will 
also have opportunities to conduct in-depth discussion and develop their working relationships and networks. 

The 2nd Annual National 
Driver Fatigue 
Risk Management
Conference 2013
18 & 19 June 2013 
Rendezvous Hotel, Melbourne

8.30 - 9.00 Registration

9.00 - 10.40 Session One

10.40 - 11.00 Morning Tea

•

•

•

MASTERCLASS SCHEDULE
11.00 - 12.30 Session Two

12.30 - 1.30 Lunch

1.30 - 3.00 Session Three

•

•

•

3.00 - 3.20 Afternoon Tea

3.20 - 4.30 Session Four

4.30                Close of Masterclass

•

•

•

The Inaugural
Fatigue Risk Management
Conference 2013
25 & 26 June 2013 
Rydges Auckland Hotel

http://liquidlearning.com.au/documents/DFR0613/DFR0613_M.pdf
http://liquidlearning.com.au/documents/FRC0613z/FRC0613z_M.pdf


Safety Innovation 
Conference 2013
16 & 17 July 2013 Booking Form

SUPER SAVER DISCOUNT
Receive $200 off registration if you  
register and pay by 31 May 2013

EARLY BIRD DISCOUNT
Receive $100 off registration if you 
register and pay by 28 June 2013

Registration Policy

If you are unable to attend this event, you may send a substitute delegate in your place at no additional cost. Please 
advise us of any substitutions as soon as possible. Alternatively, you may transfer your registration to another event run 
by Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel your registration, please notify 
us in writing as soon as possible and a credit note will be issued valid for use towards any future event held by Liquid 
Learning Group Pty Ltd in the twelve months following date of issuance. Cancellation notifications received less than 14 
days from the event running will receive a credit note to the value of the registration fee less a service fee of $400 plus 
GST. Liquid Learning Group Pty Ltd does not provide refunds for cancellation. The prices above are based on one person 
per registration. It is not possible for multiple people to attend within any day of the event on a single registration. Split 
tickets, i.e. a different person attending each day of the event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver as promised. All advertised 
details are correct at time of publishing. However, when circumstances beyond our control prevail, we reserve the right to 
change program content, facilitators or venues. We also reserve the right to cancel or reschedule events if circumstances 
arise whereby performance of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be 
responsible for any loss or damage arising from any changes to or cancelling or rescheduling of an event. If an event is 
cancelled or rescheduled, Liquid Learning Group Pty Ltd will make every effort to contact every registered delegate; if an 
event is cancelled or you are unable to attend the rescheduled event you will be issued with a credit note valid for use 
towards any future Liquid Learning Group Pty Ltd event held in the twelve months following date of issuance.

 

Disclaimer

Liquid Learning Group Pty Ltd has taken due care in selecting qualified professionals as its authors and course 
facilitators. The information provided by course facilitators is not produced by Liquid Learning Group Pty Ltd and should 
not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such information and 
recommends that its clients seek further professional advice.

Privacy Statement

Liquid Learning Group Pty Ltd is committed to your privacy. All information collected on this registration will be held in 
the strictest of confidence and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your 
information to a secure database. This will be used primarily to contact you for ongoing research, product development 
and notice of future events and services offered by Liquid Learning Group Pty Ltd. Occasionally you may receive 
information from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such 
information please tick this box: c

To update or have your details deleted please advise our Database team at Liquid Learning Group Pty Ltd,  
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, FX: +61 2 8239 9777,  
email: database@liquidlearning.com.au 

© 2013 Liquid Learning Group Pty Ltd ACN 108 415 354

Fax this form to:   +61 2 8239 9777       Please call us if you require any assistance on:   +61 2 8239 9700
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Please Note: Payment is required prior to attending this event.

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c Diners Club       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref SIC0713 
and registrant name

Note: 2% surcharge applies to Diners Club and American Express payments

Card Number Expiry

Full Name as on card

Cardholder’s Contact Number Signature 
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Authorising Manager’s Details: This registration is invalid without a signature.

Name Position Signature 

X
Date 
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7 +61 2 8239 9777 *
Liquid Learning Group Pty Ltd
GPO Box 1542 
Sydney  NSW  2001 : registration@liquidlearning.com.au )  +61 2 8239 9700
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Organisation Name 

Address Suburb State Postcode

Title Full Name or TBA Title Full Name or TBA Title Full Name or TBA 

Position Position Position

Phone Fax Phone Fax Phone Fax

Email Email Email 

c Conference                            c Masterclass c Conference                            c Masterclass c Conference                            c Masterclass

* Please photocopy this form if more than three will attend
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Please confirm my registration for the Safety Innovation Conference 2013
 

 

* Receive $100 off registration if you register and pay by 28 June 2013 
** Receive $200 off registration if you register and pay by 31 May 2013
*** Receive $300 off registration if you register and pay by 3 May 2013

NSCA Member Number:         SIWA Member Number: 

NSCA and SIWA members receive 10% discount off standard rate.

(To be claimed at time of registration. Membership Discounts do not apply to Value Plus, Super Saver, Early Bird and Masterclass(s) Only rates)

Group Discounts Available: 
3 – 4 people: 10% off Standard Rate
5 – 7 people: 15% off Standard Rate
8 + people: 20% off Standard Rate
Conditions: 
Group Discounts apply for bookings made simultaneously and on one invoice only. Only one discount applies. Group discounts apply to 
standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates. Value Plus, Super Saver and Early 
Bird Discounts are not applicable to the individual Masterclass. 

Note: Course materials, refreshments & lunches 
are included.Travel and accommodation are NOT 
included. Registration Options are per person only. 
  
 TOTAL incl GST 

  
 

All Prices listed in Australian Dollars   
 
SIC0713 - P

1

2
No. #   Options (per person)

Conference + 1 Full Day Masterclass (3 days)

Conference Only (2 days)

1 Full Day Masterclass (1 day)

Standard Rate

$3495 + GST = ($3844.50)

$2295 + GST = ($2524.50)

$1195 + GST = ($1314.50)

Early Bird Rate*

$3395 + GST = ($3734.50)

$2195 + GST = ($2414.50)

N/A

Super Saver Rate**

$3295 + GST = ($3624.50)

$2095 + GST = ($2304.50)

N/A

Value Plus Rate***

$3195 + GST = ($3514.50)

$1995 + GST = ($2194.50)

N/A

The Grace Hotel
77 York Street
Sydney  NSW  2000
Ph: +61 2 9272 6888 

VALUE PLUS DISCOUNT
Receive $300 off registration if you  
register and pay by 3 May 2013
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